JARVIS Animal Medical Center Tokyo
Monthly KPI

(December 2025)




1. Core KPIs
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(1) Daily Medical Revenue Status

Sales (thousands of yen)

October Sales
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Cumulative Sales
(Thousands of Yen)

December Sales
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1. Core KPIs anicom

(2) Number of patient visits (Daily)

(Cases)
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1. Core KPIs anicom

(3) Average Medical Fee (Daily)

(yen)
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2. Detailed Analysis

(1) By Medical Specialty (Monthly)

Breakdown of Surgical Revenue (Fiscal Year 2025)
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2. Detailed Analysis ﬁ%@ﬂ

(2) Regional Breakdown of Patients

As of October 31, 2025 As of December 31, 2025

withina s-kilometer racivs TN 5% within a 5-kilometer radius || N R 46%
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3. Number of Affiliated Hospitals Trend anicom

(Advanced Medical Care Affiliated Hospital) %

Number of affiliated

hospitals
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